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NOTICE IS HEREBY GIVEN IN ACCORDANCE WITH RULE 18.2 THAT THE 
 

SEVENTY THIRD ANNUAL GENERAL MEETING 
OF THE ASSOCIATION OF EX-ROUND TABLERS’ CLUBS 

 
Will be held on Saturday 14TH April 2018 at 9.00 a.m. in the Hall of the Spires, Presbyterian 

Assembly Building Conference Centre, Belfast. 
AGENDA 

  Page Appendix

1. Welcome by the National President.   

2. Purposes and Objects of 41 Club.   

3. Appointment of Tellers & Scrutineers.   

4. 
Confirmation and adoption of the Minutes of the 72nd Annual 
General Meeting held on 22nd April 2017 at the Imperial Hotel, 
Blackpool. 

  

5. Matters Arising from those Minutes.   

6. To receive the National Board Reports for 2017. 4-25  

7. Update on Governance & The Association Strategic Plan 2017-
2021. 26 A 

8. Election of Officers for 2018-2019/2021. 27-36 B 

9. Resolutions. 37-38 C 

10. Adoption of National Treasurer’s Report and Accounts for 2017. 11-13 
39-41 D 

11. Presentation and agreement of Budget for 2019. 42-43 E 

12. Appointment of Independent Examiners.   

13. Presentation of Trophies and Appreciations.   

14. Installation of National President 2018-2019.    

15. Installation of National Vice-President 2018-2019.    

16. Installation of Officers 2018-2019/2021.    

17. Any other Business relevant to the AGM.   

18. 
Date of 74th AGM – Saturday 6th April 2019 – Forum Hall, 
Riviera International Conference Centre, Torquay, Devon TQ2 
5LZ  

  

 
Sean McCormick – National Secretary 2017/20 
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2017 NATIONAL BOARD REPORTS 
NATIONAL PRESIDENT – DAVE CAMPBELL 
 
It has been a great honour to serve as your National President for the year 2017 – 2018. 

Without exception, the Past President’s whom I spoke to, told me that I would have an 
amazing year. They described the fellowship they had experienced and also expressed that 
it was very difficult to put into words what it had meant, and I have to thoroughly agree with 
that. Fellowship exists when a group of people come together, to share a common interest 
and purpose, this is the bedrock of our Association and I have been lucky enough to 
experience it in so many ways. 

Since taking on the Presidential role, I have attended club meetings and events across the 
GB & I family and enjoyed the friendship and fellowship wherever I went. Fellowship isn’t just 
within the grand gestures and large events, it comes through friendly messages, a quiet 
conversation, the banter at club meetings and just sitting around a table to share a meal or 
pint. I have been privileged to enjoy this Fellowship at all levels, both within the GB & I family 
and the International Clubs. I have particularly enjoyed the opportunity to be home hosted 
and I would like to thank all those people who have welcomed me, my wife Pauline and the 
drivers who often accompanied me, into their homes. 

One event that has touched me greatly, was the honour to represent the Association at the 
Remembrance Service at the Cenotaph in London. It is a humbling experience and walking 
alongside the Presidents from Tangent, Round Table and Ladies Circle within all the other 
organisations represented at the event is incredible. It is also an opportunity to see what 
Fellowship truly means, to appreciate how many values we share and realise that our 
differences are insignificant in the grander scheme of life. 

I am very grateful to Hyundai Cars who have sponsored us again this year. They have 
provided me with a vehicle for the duration of my term in office. Feedback from them 
indicated that they have been more than happy with their alliance with 41 Club.  Currently I 
am driving a Hyundai Ionic, a hybrid car that is packed with safety features and with 
amazing fuel economy. The Affinity deal for members who wish to buy Hyundai cars is very 
attractive and details about Hyundai deal and other Members Benefits can be found on the 
41 Club website. 

My chosen charity this year is The Prince’s Trust, which coincidentally is celebrating its 41st 
anniversary. I chose “Inspiring young lives” as my strap line as The Trust seeks to help 
vulnerable young people, to help them step out into the world with increased confidence and 
belief in themselves and to lead happy and productive lives. The Prince of Wales set up the 
Trust with his severance pay from the Navy of £7,400 and since then over 850,000 young 
people have been helped, with more than 65,000 in the past year alone. My aim was not just 
to raise awareness and funds, but also to encourage members from the enormous pool of 
talent within 41 Club, to volunteer to become mentors, to ensure that we could provide 
ongoing support to this fantastic organisation. It also goes to prove that 41 Club members 
‘do stuff’ and our experiences and skills can be passed on to others within our communities. 
The Prince’s Trust is now offering e-mentoring and it is my hope that even more members 
might consider taking on the challenge of becoming mentors, well after my term of office has 
finished. 

This year, I attended two Princes Trust Award Evenings. These events offer an opportunity 
to meet, talk to and hear about the diverse work of the Trust from staff, mentors and the 
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young people themselves. The stories are moving and inspirational. The outcomes and 
changes the young people have made through the support of the Prince’s Trust are 
incredible. One of the evenings was made even more special as the Awards Presenter was 
Anna Williamson, a good friend from my TV days and we were able to have a catch up. 
Anna is an Ambassador for the Trust and spoke enthusiastically for the work the Prince’s 
Trust does. 

I have enjoyed an extremely full diary and have attended a variety of events including Black Tie 
events, the Classic Car Rally, Camping and Caravan Rally, National Sporting Weekend, first 41 
Club Cruise and many regular club meetings. I have tried to speak to as many members as 
possible and it is clear that these men have a great affection for our Association. 

41 Club is present in many countries and our Association is one of the Members of 41 
International. Each year there are many meetings in addition to the annual International Half 
Yearly meeting and the annual AGM. I have been fortunate in attending numerous of these 
meetings and enjoyed the fun and fellowship which is always present. I am delighted that 
members are getting involved in international projects and events and look forward to hearing 
the outcome of our bid to host the 41 Club International Presidency. 

Every club is unique, and have different ways of doing things, but the stories of long established 
friendships, support received in times of need and just fond memories of community service 
projects are universal. Clubs want Round Table to thrive and where there are Tables, 41 Club is 
out there, lending help whenever called on. Conversely, when the time comes for Round 
Tablers’ to retire from their Association, we want 41 Club to be their Club of choice, to continue 
to enjoy the fellowship. However, we must acknowledge that we are an ageing membership and 
that younger members may wish to continue to be as active as in their Tabling years. This 
means we also have to embrace change, welcome the opportunities and new ideas that come 
from younger members. For this reason, I encourage the charter of new 41 clubs and I was 
privileged to Charter Danum 41 Club where I inducted 13 new members in one evening. I have 
also been encouraging joint events, where other clubs from the local region, as well as Round 
Table are invited. These events have proved to be popular with lively debate, including the 
reasons to remain affiliated to the National Association. Steve Grew, National President of 
Round Table, and I have jointly attended some events, demonstrating we are working side by 
side. Every member is responsible for membership and it is that enthusiasm for the Association 
that will secure our future. I have frequently informed Round Tablers’ that they have the 
opportunity to take advantage of free 41 Club membership between the ages of 40 and 45. This 
often comes as a surprise and I have asked Table to continue promoting this with their 
membership. 

I have many people to thank for their dedication and support this year. The clubs are supported 
by the Regional Councillors and I cannot thank them enough. I regularly see them at meetings 
and events and they put in an enormous amount of time to work with Clubs. There is some 
excellent practice and they have a huge enthusiasm for this Association - Thank you, 
gentlemen. Board members have also worked hard for the Association and the extent of what 
they do should not be underestimated. They do it willingly and for nothing because they have a 
deep affection for this Association and I would ask the membership to join me to thank everyone 
who takes on that role. We must also thank our honorary Solicitor, Archivist and Webmaster for 
their continuing support, also the staff at Marchesi House in Birmingham who provide 
administration services, in particular the Office Manager Bev. 

I continue to believe that working together, listening and considering new ideas is the way 
forward. We don’t have all the answers. Change is difficult to effect and might be considered as 
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a threat or challenge to our Association traditions, but if we take the view that ‘challenges’ are 
opportunities, we will be more reflective and open to taking positive steps to move forward and 
thrive. 41 Club is a hobby, and we should always remember that. 

Personal thanks go to my fellow National Presidents; Steve Grew (Round Table), Melodie 
Brookes (Tangent), and Ginette May (Ladies Circle). I have enjoyed meeting up, sharing the 
year and getting to know them better. I have travelled extensively throughout the year and my 
Driver Coordinator, Martin Manuel, has been a great help in organising drivers to accompany 
me on visits, having a driving companion has been most welcomed. Supporting my charity, Jan 
Turner and Kevin Toon did a great job maintaining contact with the Prince’s Trust. I would like to 
extend a huge thank you to members of Westerham, Riff Raff and Invicta Clubs who have been 
there for me and last but certainly not least my dear wife Pauline without whose support my year 
would not have gone so smoothly and efficiently. 

I wish our incoming National President, Phill Ellis, and all those who have stood for office, every 
good wish for a great year and am sure that our Association will go from strength to strength, 
continuing to build on the progress we have achieved during the past 12 months. 

Dave Campbell 
president@41club.org 
 

VICE PRESIDENT – PHILLIP ELLIS 

I will give you an update for 2017-18 and what I have set out to get done. 

This year has been interesting to say the least. Off we started after Blackpool what a 
conference and the National Board saw a lot of new faces. 

But direction is what is needed at Council, President Dave and I set out the future at a 
meeting in his house and how we planned to get priority work completely sorted out. 

With the help of Council, we agreed that the rules and standing orders of the Association 
needed urgent review. A committee was established but due to change in personal and 
illness this work was incomplete and will now be carried into 2018-19 for presentation to the 
Membership at the AGM in Torquay.  

Better links with the other three clubs in the family. My two meetings and many phone calls, 
emails and other means of communications I have with the four-club family, I believe we 
have progress and have forged better links. In our discussions it became prudent to combine 
our resources to make better use where we can on Membership benefits which is already 
bearing fruit. 

I also had a mind to look at the “job descriptions” of all the officers on the Board, this is not 
yet completed but shall be finished by the Belfast AGM - Council meeting. The reason for 
looking at these jobs is that they are taking on role that have not been approved or are best 
suited to the role that it was setup for. 

The National Councillors handbook, here was a job and a half. The role is many things to 
everyone in 41 Club, some may say the work horse others may say the Association dogs 
body. I would say the eyes, ears, face and the glue of the Association. But as the rules and 
standing orders have not been updated for 5-6 years neither has the handbook to reflect the 
role of today’s Councillor. The handbook is now updated, and the Councillors have now a 
guideline to go by. 
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My health had a twist this year from October to January I didn’t know what next was going to 
happen. I had to cancel some visits as I couldn’t drive nor travel, I had to ask many of our 
fine National Officers to jump into the role for me. I thank them so much. 

Forward planning has been a bit of a chore as the Strategic Plan set three years ago is 
today either achieved or no visible to implement. With new legislation in the shape of 
General Data Protection Regulation or (GDPR) coming into force and we had to get 
ourselves ready for that, we had to see how to comply before investing into a new much 
needed database CAS (2). This will be taking into 2018-19 year for completion after proper 
tendering.  

Finally, it is Belfast 2018 Conference, Belfast has been an eye opener to us all. New venue, 
first time in Northern Ireland, being sold out so quick and extending the time with pre-tours 
etc. Well Belfast is complete and ready for you all and I hope all 635 of you have a great 
time. The programme is exciting and the venues are magnificent so all we need is for you all 
to give us some of your craic.  

Finally, I hope we have gone someway to setting the Board and Council on a direction for 
the future. We have great Officers; Councillors and the new additions will bring a renewed 
impetus to the future.  I look forward to a great year steering the good ship 41 Club. 

 
Phillip Ellis 
vicepresident@41club.org 
 
 
IMMEDIATE PAST NATIONAL PRESIDENT – BARRY DURMAN 
 
2017 started with the final 4 months of my Presidency, culminating in the AGM at Blackpool. 
It was a very hectic time especially as I had made it my mission to attend some far flung 
clubs in Jersey, Guernsey, Scotland, Dublin, Isle of Man and the Isles of Scilly. It was 
brilliant to hold our first ever National Sports and Social Weekend and the first Region 15 
Heart of England Dinner. I recovered from the fracture of my pelvis on the JOGLE enough to 
climb a mountain on “Hi Tiddle” and cycle the last leg of JOGLE from Bodmin to Land’s End. 
I also completed the last few of the 44 circular walks of the Millennium Way with Rachel, who 
became the first woman to do so (267 miles in all). 
  
I hope that everyone felt the AGM was enjoyable. I had a great time chairing it all in my 
gaudy jacket and received smashing feedback from delegates. We finished exactly on time, 
despite having a lot to get through. I attended 130 events in total and raised £29,000 for 
Shelter. Thanks to all those who helped me along the way – you cannot do it without great 
support from friends and family. 
  
You might expect things to have been much quieter this year than last, but it started with the 
41 International AGM and Pretour in Sun City South Africa, which renewed old international 
acquaintances. We then had the Classic Car weekend, the Caravan weekend, the 41 Club 
cruise to name a few. September onwards has been quieter, but I still found time to attend 
41 International HYM in Italy and quite a number of other 41 Club events as well as Board 
and Council meetings. 
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Community Service 
  
The IPP doesn’t just make the tea at Board meetings, as he has the responsibility for 
Community Service. There have been three strands to that this year. 
  
The 41 Club garden at the National Memorial Arboretum.  
 
This lovely garden was initiated by Lichfield 41 Club many years ago. Once again we 
organised a lovely Round Table Family service on Remembrance Day and our thanks go to 
Peter Good for ensuring the garden looked lovely. Ladies Circle organised a lunch 
afterwards, but did say that it was time to pass this on to one of the other Associations. If you 
have never been to this venue, you should. Allow a half day, there is so much to see. 
http://www.thenma.org.uk/  
  
The Millennium Way is an initiative by Solihull 41 Club, with help from several other local 
clubs. Hopefully by now members know that it is a 100 mile trail in the Heart of England, with 
44 circular walks attached to it. In late 2017 the founding father of the Millennium Way, Chris 
Taylor, has had to retire on health grounds. Due to my involvement with it over the years and 
the fact that both Rachel and I have walked every inch of it, he asked me to take over as 
Chairman. This was ratified at their Half Yearly Meeting. We have used our budget and 
invested in some brochures, beer mats and pull up banners to help spread the word. We 
have already revamped the website and added GPS mapping facilities on each circular walk. 
We are also planning our first Walking Festival in September 2018. Take a look on 
www.millenniumway.org.uk  
  
Christmas Parcel Convoy 
  
I believe that I have uncovered an absolutely fabulous opportunity for 41 Club to get involved 
in a “hands on” community service that does not conflict with our National President’s 
Charity. It is the German RT Family organised Christmas Parcels Convoy. German children 
pack presents for Romanian, Bulgarian, Ukrainian and Moldovan children and then over 200 
members of the RT Family gather them together into a convoy of nearly 50 vehicles and 
deliver them.  It is a huge logistical exercise with 132000 parcels in 29 container lorries. It 
takes a full week of travel and distribution of the parcels direct to the children. I went on this 
week long journey into the unknown and was inspired. It is an exceptional exercise and is so 
good on several levels: 
  

1               It is good for children to give presents to those less fortunate and to learn about these 
other countries 

2               It is great for the RT Family with the 4 clubs working side by side collecting the parcels 
3               It is smashing for us to see the children in these countries and to realise that our children      

are so lucky in comparison 
4               It is nice for the children to receive some welcome Christmas presents. 
5               It is brilliant, for those delivering the presents, fellowship and camaraderie and working    

together as a team 
6               It is good for International relations, especially if a few more countries get involved 

  
The memorable moments for me, apart from spending 48 hours non-stop in a coach, were 
going to deprived houses to visit families, distributing the parcels to so so many very poor 
children and seeing their smiling faces. On a couple of occasions we witnessed their 
excitement as they actually tore open their parcels. 
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I was very touched when Manuela from Austria LC, showed the picture of cut out paper 
hands of all the Moldovan children waving to say thank you to the German children, who had 
donated all the parcels. Very emotional. 
  
I am very hopeful that GB&I 41 Club will play a much more active role in 2018. My visit was 
fact-finding. I propose that GB&I 41 Club join the project. We have received an invitation to 
do so. It complements our National Presidents Charity, as it is not a fund raising exercise, it 
is more ACTION, fulfilling two of our main objects (Community Service and International 
Relations). 
 
What it would involve would be getting children in schools and nurseries throughout the 
country to pack up parcels suitable for children in these countries. It gives the children an 
opportunity to learn about other poorer countries. Then we would need a small number of 
people to act as Regional collection centres. All they need is a spare garage for two months 
of September and October. Finally the Regional centres would pack the presents into pre-
supplied cardboard boxes and get a van or small lorry to deliver them to a National Centre 
for collection by a container lorry. 
  
I know that Dave Campbell, next year’s IPP, is keen for us to get involved. I would also like 
to help. I realise it is helping overseas children and not our own, but it is such a good cause. 
These people are living in such poor, third world surroundings - you would not believe it. The 
Germans are very keen to have our help in providing more parcels. I think we should give it 
a go. Perhaps our first year target should be for 5000 parcels which is one lorry load. 
 
 
Barry Durman 
pastpresident@41club.org 
 
 
NATIONAL SECRETARY – SEAN McCORMICK   
 
This is an interesting report to try and get my head around. Apparently the report is one that 
should contain a summary of secretarial activities for the year 2017 (i.e. January to 
December). Why I say this is interesting, is I only come into the role at AGM, so already 
some 4 months into the calendar year. Given that you have a hand-over period, some 
bedding in, trips to Marchesi House to visit the staff, etc. By the time I start feeling I am 
ready to begin, we are at our first National Council meeting in June and everything is already 
running at full steam ahead. 
 
So, although my year really started with taking a seat next to Dave Campbell on the stage at 
AGM, that was all just a blur as it happened so fast that I really took very little in & just 
followed the instructions in front of me in the minute by minute guide to the AGM. The 
following day, Sunday morning at 9, was when it really came home. The first meeting of the 
Board at which I was to take minutes, receive instructions as to my role, duties & timetables 
that I was expected to meet during the year. There were inevitable issues with re-routing 
emails, needing time and direction from my predecessor Manny (who having been in the role 
for 5 years had most things down to second nature). 
 
First things first, I was almost instantly inundated with requests, emails, etc on Member’s 
wanting to know the results of all the resolution votes, who won what office, was the budget 
accepted, etc. Luckily having taken notes during the day & with confirmations from IPP 
Barry, we were able to populate a document with all the headline information within a couple 
of days that National Webmaster Ray Hill very kindly put up onto the website. My first urgent 



                                     

                                         73
rd 

AGM – Saturday 14
th

 April 2018                                     Page 10 of 43 

  

 

job was completed, followed shortly by preparing the minutes from the Board meeting and 
getting out the notice of meeting for my first National Council gathering in Gillingham. 
 
The June Meeting in Gillingham was a true baptism of fire. I had Board, Council and a joint 
meeting with Tangent all over the same weekend. That was an enormous amount of note 
taking; it felt I was right back at school all over again with the amount of writing I had to do. I 
personally found one of the most interesting debates that went on over the weekend was the 
subject of gender identity amongst our combined clubs. We had received correspondence 
from a 41 Club Member who was deciding to undergo a sex change & henceforth wanted to 
be identified as a female, with requisite deed-pole name change, etc. The debate was 
lengthy & covered a large range of opinions, but really came down to the fact that it shouldn’t 
be for ‘National’ to decide on membership, but should be a Club’s decision. Tangent were an 
‘open’ membership in any case and no longer require a member to have links with Ladies’ 
Circle or Round Table. It is each individual Club’s decision on who they chose to accept for 
membership or not. 41 Club are not ‘open’ membership, in that to be a full member, you 
must have been a member of Round Table. However, annual Honorary Membership, can be 
offered to anyone, they are just not a voting member or able to hold office. So, it is the Club’s 
that rule & that is just the way it should be. 
 
My next task was clearing up & populating the reports & minutes of National Council 
meetings within the website. There was a gap between December 2016 & the present day 
where they were missing. Luckily, with expert guidance from Godwin Stewart and Ray Hill, I 
have managed to become reasonably proficient in website editing. I gather my predecessor 
Manny very cleverly managed to get himself an assistant to help with this task. Should 
anyone out there reading this, feel like they might have some spare time to help out me & 
the Admin Committee, please, please come up & introduce yourself; or drop me an email or 
telephone call. It is not madly busy, but it does have its moments and that is when help is so 
vital and gratefully accepted. 
 
Marchesi House –  
 
For those who perhaps have not heard, there have been some considerable staff changes in 
the building. The first and most major of these was the departure of RTBI’s Chief Executive 
David Barley, not long after followed by Rebekah, Sean and the remaining RTBI Admin 
team. Now, on the face of it, this does not really directly affect us. We still have the 
remarkable, hard-working, ever reliable Beverley Wall and our 41 Club Administrator Annie 
Caines. Both of whom I cannot thank enough for keeping both us; me & the Association, on 
the straight and narrow. Where staff at Marchesi House were getting thinner & thinner on the 
ground, they just dug deeper, got in a bit earlier, and worked harder. It’s tough when all 
around you are leaving, Round Table & we are lucky to have them. 
 
As Manny had previously mentioned, we have a three year contract with RTBI for our 
administration, accounting, banking and secretarial needs. This requires visits by myself to 
go through their roles & duties and review our on-going contract. This has been done and 
there have been some amendments to the Key Performance Indicators they manage for us 
(largely removing some of the ‘postal’ requirements that have now been overtaken by 
electronic means). There was also an issue regarding the contract price that had been tied 
down to Consumer Prices, which post-Brexit is now a fairly volatile measurement. Instead 
we have made a change to ASHE (Annual Survey of Hours & Earnings) which is more 
reflective of staff wages. 
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General Data Protection Regulations (GDPR) -  
 
This has proved to be a real thorn in the side for Clubs such as our own. For those who do 
not know, this is the European directive that replaces our old Data Protection Act. Quite 
correctly, it is about protecting an individual’s data (address, phone number, email, etc) and 
not allowing it to get into a Third Party’s hands. If you think back on all the unsolicited emails, 
telephone calls, etc you may have had over the years, this is all about putting a stop to all 
that once and for all and the (financial) penalties for those who do not adhere are severe in 
the extreme. 
 
We (in fact all four Round Table Clubs) have taken legal advice on this and sadly some of 
the views are conflicting. We have the rather draconian view that if we do not gain an 
individual’s personal consent in the form of writing or email to holding their details, then all 
information about them must be removed from our systems & hence ceasing their 
membership. The opposing views are that the rules don’t really apply to Sports, Social, 
Media, Charities, Schools, etc and we are getting far too het up about something that was 
meant for Commercial & Business applications. Trouble is, can we afford to take the chance 
of not doing anything? Your National Council does not believe so, hence you will see 
amongst all the minutes and reports from Council a regular update on not only what we are 
doing with our database systems, but also on policy. Godwin Stewart and his team have 
taken a lead on this and are working hard to be prepared ready for the May deadline. 
 
National Policies –  
 
We undertook a review during the year of all our policies relative to Health & Safety, Privacy, 
Website, Confidentiality, Email Usage, Code of Practice, etc. These have been updated and 
are published on our website either in my pages in the website, or amongst Godwin’s if they 
are website or data systems related. I must thank Cormac Clancy and John Alford for their 
counsel and assistance in this. 
 
I am still learning, but am enjoying the role whilst I go. I appreciate the notes, emails and 
calls I have received in these eight short months, be they criticism, pointers or praise. I do 
what I can to assist & where I can’t I try my best to find someone who can. I look forward to 
continuing to serve you through 2018 & beyond. 
 
Sean McCormick 
secretary@41club.org 

 
NATIONAL TREASURER – DAVID LEACH  
 
In accordance with Rule 20.3 

20.3 The National Treasurer shall present the annual accounts and balance sheet to 
the National Council at its first regular meeting after the end of the financial year for 
approval; such accounts, together with the Independent Examiner’s report, shall be 
presented to the Annual General Meeting 

I attach the accounts (Income & Expenditure Account and Balance Sheet) for 41 Club for the 
year ended 31 December 2017 together with the draft budget for the year ending 2019. You 
will recall from the AGM held in Blackpool in 2017 that the 2018 budget has already been 
approved. 

Income & Expenditure Account 
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Income 

I have adopted a prudent approach to arrears of capitation. These accounts do not include a 
receivable for unpaid capitation relating to 2017 (which became due on 1 January 2017). 
This is due to uncertainty regarding collectability – some clubs will close/disaffiliate, others 
will pay less due to having members under the age of 45 etc.). That doesn't mean to say that 
these arrears are not being chasing hard. To the extent that they do get collected, then that 
income will be recognised in 2018. Effectively, capitation for 2017 represents cash banked in 
the year. 

The increase in “Other Income” is mostly due to the income we receive from Fred Olsen 
which we share with Tangent. 

Expenditure 

Expenditure on “IT Systems” is lower than budgeted as work has yet to commence on the 
improvements to the website and CAS.  

President’s expenses are within budget. The President has chosen to prioritise his visits to 
Clubs within GB&I so you see that International travel is reduced. Hyundai have very kindly 
provided us with a car which has enable the President to visit even more Clubs in his year. 

I can confirm we complied with rule 20.6: 

20.6 The annual accounts of the Association shall itemise all costs incurred on 
international affairs including all visits officially undertaken by the National Officers 
overseas. The total sum of such costs shall not exceed ten per cent of the capitation 
fees for the same year excluding Value Added Tax. 

“Magazine printing” costs are down due to there being one less edition produced than was 
budgeted. 

I have taken the opportunity to write all stock down to actual quantities and values which 
gave rise to a cost of £480.38. 

“Depreciation” cost is lower than budgeted as we have not yet committed to any capital 
expenditure on new IT Systems (e.g. CAS2). We are fine tuning the technical specifications 
to ensure that they fully meet the needs of the Association now and in the future. 

There is an overspend against 41 International subs of £672 – which is due to a re-alignment 
of what the larger country members pay.  

Balance Sheet 

Debtors include prepayments of expenditure relating to future National Conferences and 
other events. 

Creditors include 41 International fees, Audit fee and the administration fee relating to 
December 2017 which was received after the end of the year. 

At the 2015 AGM a Resolution to set the Reserves at a minimum of six months of the Annual 
Total Expenditure of the Association was carried. As at the year-end, cash reserves were 
£165k and the total expenditure was £184k. Most of the cash reserves are held on a 32 day 
savings account with Bank of Scotland earning base rate plus 7 basis points. 

The intention is that the surplus made in 2017 will be invested in improvements in our IT 
infrastructure starting in 2018 (e.g. rewrite of CAS and improvements to the website). This 
will impact on the depreciation charge in future years. 
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Budget 

Capitation will remain at £14.50 and I believe that this budget delivers the promise to cut our 
coat according to our cloth. 

I have included in “President Expenses – Home” an additional £2k in 2019. This is intended 
to be used by the 2018/19 President to recognise the increased travel costs due to his 
geographic location. 

“President Expenses – International” has been reduced to reflect the expected level of 
international visits. 

“41 International fees” have been rising – see comments above – however the fees payable 
for 2019 have not yet been published. 

Expenditure on “Club Visits” has historically been under budget, however, as you will hear 
from the current Vice President, he his keen that the Board make more visits themselves in 
order to deliver certain aspects of the strategic plan. 

 
David Leach 
treasurer@41club.org  
 
 
NATIONAL MEMBERSHIP – DUNCAN KENNEDY 
 
Because of necessarily strict timetables this report is to be written by 31st December 2017.  
The figures in my report below are based on the figures at that time.  I will have an update 
on those figures at the AGM. 

1. Virtual Club  

The Marchesi 41 Club is up and running.  This Club is for anyone who cannot find a base or 
is unable due to work arrangements to be an active member of any particular Club.  
Members still pay capitation and they receive all the benefits.  To run alongside this is a 
restricted Facebook group where members can keep in touch. 

Round Table are running an E Club which they tell me is very successful. 

2. Complimentary membership for Tablers between 40 – 4 5 

These members are to be added to CAS in the normal way and when the Club receives their 
capitation invoice they just need to advise Marchesi House of the details of any members 
aged between 40 - 45.  These will be checked against the Round Table database and a 
credit issued for that person.  At this moment in time we must rely on the honesty of each 
Club.  In due course, should we have a new administration system this will be much easier 
as dates of birth will be included in the system.  I am not aware of any undue problems with 
this at the moment. 

3. Charging Honorary Members 

These members are simply to be added to CAS in the normal way and will be included when 
the Club receives their capitation invoice.  Again we would ask Clubs to be honest in 
identifying any honorary members by putting (H) after their surname in CAS.  This will 
ensure that they can be identified as honorary members and not full members.  In due 
course, should we have a new administration system, this will be much easier as status will 
be included in the system.  I am not aware of any being recorded. 
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4. Tablers reaching 45 

About 12 months ago I examined the data from September 2015 and September 2016.  This 
was by no means an easy feat as I had to search each individual name on CAS to see if 
they are members.  I have now repeated the process and the figures are shown below.  
Furthermore I do not have the data for previous years as we did not have the list of retirees 
from Table. 

Anyway, to date the figures are as follows: 

2015 - September 2016 - 329 retiring Tablers of which 65 are showing on CAS as  

  Members.  This is a 19.75% conversion rate. 

  June 2017 – 82 now showing on CAS giving a conversion rate of 24.9%. 

  September 2017 – 92 now showing on CAS, a conversion rate of 27.96% 

  January 2018 - 105 now showing on CAS – conversion rate 31.9% 

2016 - September 2016 - 324 retiring Tablers of which 51 are now showing on CAS  

  as Members.  This is a 15.7% conversion rate. 

  June 2017 – 63 now showing on CAS giving a conversion rate of 19.4% 

  September 2017 – 69 now chowing on CAS – conversion rate of 21.3% 

  January 2018 – 77 now showing on CAS – conversion rate of 23.7% 

2017 - September 2017 - 75 Retiring Tablers of which 17 are showing on CAS as  

  Members.  This is a conversion rate of 22.6%.  

January 2018 – 18 now showing on CAS – conversion rate 24%. 

We should be receiving the new list in advance of the AGM and this will be passed to 
Councillors. 

5. Round Table Data Project 

This has been a very rewarding (albeit hard working) project.  I would very much like to 
thank the following who have given up their time to help me in the ring around sessions – 
Bernard Elwen, Des Fulcher, Mark Gilda, Steve James, John Lamb, Glen Lyons, Manny 
Martins, Nick Morcumb and Jim Smith.  Their help has been greatly appreciated.  I am sure 
that there will be others to add to the list come the AGM. 

We started with about 9,900 men to contact.  To date we now have about 1,500 to go.  
There are several sessions before the AGM.  At the moment the figures are: 

Joined    175 

Invited not confirmed  246 

Pending        6 

Total    427 

You will no doubt be aware that in the Strategic Plan for 2015-18 I was tasked with finding 
300 potential new members from the database list.  As you can see this has been greatly 
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exceeded and hopefully more will be added to the list before the AGM.  In addition to those 
figures we have identified about another 120 ex-Tablers who did not appear on the database 
but who are in contact with those who are and will be looking to set up new Clubs or active 
sections of existing Clubs. 

6. Round Table Family 

I am still promoting “Round Table Family Month” when Clubs would be encouraged to put on 
activities to raise the profiles of all four Associations.  A committee has been set up and we 
are endeavouring to move this forward. 

7. Membership Changes 

Set out below is a graph showing the changes in membership numbers and Clubs since 
2012.  This was contained in my last report but as this is the last report of the year I thought 
it would merit it being repeated.  Please note, however, that this does not take account of the 
disaffiliations from February as it is intended to reflect year on year. 

 

 

The percentage changes in membership are as follows: 

2013 – 2014 -1.4% 

2014 – 2015 -0.66% 

2015 – 2016 -1.55% 

2016 – 2017 -2%  
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2017 – 2018 +2.5% 

It is really encouraging that the number of members has increased over the last 12 months.  
This is in no small way thanks to the hard work of those involved in the database scheme. 

The Club numbers (as at 1st January) are as follows: 

2013 - 786 

2014 - 767 

2015 - 768 

2016 - 758 

2017 - 748 

2018 - 729 

Although the number of Clubs continues to decline this appears to be being made up by 
strong Clubs growing and new Clubs bringing in a relatively large number of new members. 

8. Tables without a 41 Club 

This is an ongoing project and I am sure over time will produce results.  Indeed it has 
already produced some results. 

 

Club  Region  Club  Region  Club  Region  

Elgin 1 Alnwick 4 Colwyn Bay and 
District 

12 

Forres 1 East Lancashire 5 Llanelli 13 

Nairn 1   West Bromwich 14 

Buckie 1 Macclesfield 7 Mildenhall 17 

Thurso 1 New Mills Marple 
& District 

7 Fareham 23 

Mid-Argyll 1 Bourne and 
District 

9   

Dunfermline 2 Congleton 11 Epsom Old Salts 24 

Glenrothes 2 Stone 11 Burgess Hill Active 24 

Montrose and 
District 

2 Abergele 12   

 

9. Membership Enquiries 

I continue to receive a number of enquiries from past Tablers directly from the web site.  
These are responded to and the details passed on to the local Club and the National 
Councillor and have brought a number of new members into the Association. 



                                     

                                         73
rd 

AGM – Saturday 14
th

 April 2018                                     Page 17 of 43 

  

 

Finally, this is my last report to the AGM as Membership & Round Table Liaison Officer and I 
would like to thank everyone for the opportunity to, hopefully, have given something back to 
this wonderful association. 

Duncan Kennedy 
membership@41club.org 
 
 
NATIONAL COMMUNICATIONS & IT OFFICER – GODWIN STEWA RT 
 
The website continues to be maintained proficiently by our Honorary Webmaster, Ray Hill. 
Some changes will need to be made this year, most of which relate to the tools used to 
update its content rather than how that content is presented to the public. 

The impending E.U. General Data Protection Regulation due to become enforced in May this 
year has some far-reaching consequences that will also affect the website and define what 
we fix and how we fix it. Once the list of items to fix is complete, we will determine which 
items may be inter-related and which will be affected by GDPR and pass the necessary 
requests to Toucan Internet for action. 

Several internet domains are managed on behalf of 41 Club by multiple service providers. 
Administration of these internet domains would be simpler and more cost-effective if they 
were all brought under the control of and administered by 41 Club. 

There has been little activity on social media from clubs. Events organised by National 
continue to be publicised (NSSW, newsletter announcements, information about National 
Conference etc.) but clubs themselves are hardly using the facility to report on their events 
or to publicise them before they take place. They use social media like any other user of the 
service, to keep in touch with friends and family, but it does not play that large a part in their 
lives and the reflex of using it to look up information does not (yet) extend to 41 Club. The 
parochial nature of the majority of clubs means that there is little interest in broadcasting to 
the “outside” world what is happening within a club, in learning what other clubs are doing or 
in keeping abreast of developments at Regional or National level. 

There continues to be a steady, low volume stream of information to publish in the 
newsletters, mainly originating from the same clubs. The technology allows hyperlinks to be 
embedded within the publication, a feature of which I have been availing myself on a regular 
basis in order to point to further information on a topic. 

Production of the newsletter has been handed over temporarily to Comms Committee 
member Graham Sloan in order to allow me to concentrate on the process of updating CAS. 
The hand-over took place at the beginning of December when we produced that month’s 
newsletter together. 

Perhaps more worrying is the fact that material suitable for the magazine is becoming more 
and more scarce. The publication used to be 32 pages in length, recent editions have only 
been 28 pages long and the latest one, Winter 2017, was only 20 pages in length, including 
a full-page plea for content. This is despite delaying the publication for a month in order to 
collect more material. The magazine is the only way that some members — admittedly a 
small minority, but they exist and we must not ignore them — can keep in touch with the 
Association because they have no access to e-mail and the internet. It must therefore 
continue, which is what the membership confirmed in the results of the survey conducted 
two years ago. 
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Periodically I receive feedback from members asking to be removed from the newsletter and 
magazine distribution lists because they find the documents to be of little interest being, to 
paraphrase, a string of advertisements for events in which they have no interest. Of course, I 
point out to them that they can remedy the situation by providing material, a comment that is 
generally met with deafening silence. 

There is also some positive feedback from time to time. Mainly clubs saying a quick “thank 
you” for including their material and occasionally members being asked to be put in contact 
with the originator of an article because they have something to add or an anecdote to 
share. 

Paul Swindell, Region 8 National Councillor, who is normally on the Membership Committee, 
has been co-opted temporarily onto the Comms Committee to take on production of the 
magazine while I am working on the CAS update. A proper hand-over is to take place in 
January. 

There remains a steady stream of requests to update contact details in CAS. Naturally, I 
oblige, but I also point out that this is normally the role of the Club Contact, who is given 
access to CAS specifically for this purpose. Apparently, this fact is not widely known. I have 
had one instance of a member send Marchesi House a written letter asking for his e-mail 
address to be updated. That member was the Club Contact. 

Requests to have Office365 passwords reset are dwindling. I have only had two such 
requests since the Council training day in Marchesi House last November. 

The Press Award competitions are now open. The National Photographic Competition is now 
being held on line for the third consecutive year. This allows all members with an internet 
connection to vote and it allows us to announce the winner much earlier and produce the 
calendars for the President’s chosen charity in time for the June/July Council meeting. To 
date, there are ten entries from four individuals but the competition is far from closed. There 
are as yet no entries yet for the David Hewitt Trophy (best website) and two for the David 
Smith Trophy (best newsletter). I am in the process of contacting last year’s entrants to ask if 
they wish to participate in the competitions this year. 

Nearly all of the proceeds of the sale of the 2018 calendars in aid of President Dave’s 
charity, The Prince’s Trust, have been collected and forwarded to Treasurer David Leach. A 
few stragglers have yet to pay; the proceeds from their calendars will have to be entered into 
2018’s I&E. 

 
Godwin Stewart 
comms@41club.org 
 
 
NATIONAL COUNCILLOR’S LIAISON OFFICER – TOM ATKINS 
  
Hope you are all having a good year so far. 
Well what a year so far. Like every new job/position it takes a little time to settle in. But as 
usual it was due to help from my predecessor that I managed to get straight into the 
challenge. I have settled in nicely and had almost 11 months in the position and on the 
board and it is very interesting, watching different personalities develop. 
I believe we are in a strong position moving forward, but still have some vacancies for 
councillors which need filling in certain regions. 
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No apologies again for repeating these 
 
The Key objectives of the NCLO are: 
 
1. Lead and represent the National Councillors in the day to day operations of the     
Association at Regional and Club level supporting the Association Objectives, and assisting 
in maintain good communication. 
2. Manage the day to day activities and objectives of the National Councillors. 
3. Motivate the National Councillors to provide a supportive culture to the Clubs. 
4. Ensure the welfare of the National Councillors. 
5. Represent the National Councillors on the National Board. 
 
We alI believe it is important to keep the links with Round Table as they are our future  
members  and to carry on with International visits and relationships, as these give us ideas, 
fellowship, fun and hopefully we learn how they deal with community service issues..  
 
We should also be mindful that we are an ageing membership, so it is important that we all 
keep in contact with past table members or lapsed 41 club members and introduce them to 
the fun we still have in clubs around the country. 
 
I have represented the board at RT AGM in Stratford together with fellow 41ers. 
We set up a membership stand at NSW in Loughborough, which again was attended by 
numerous 41ers. 
 
We organised a councillor training day in September, with mixed abilities and mixed results. I 
had hoped to organise another one, but time and life moves so fast, that this has been put 
on the back burner for more one to one discussions. 
 
I had the pleasure of home hosting Dave Campbell at my own club’s Christmas meeting and 
I am sure he enjoyed Midland fellowship and a donation to his charity The Price’s Trust. 
At the time of writing we still have vacancies for councillors:- 
 
In Region 1 (covered by caretaker) 
Region 9 
Region 14 
Region 18 
 
We have managed to fill the post for Region 4. So we now have Peter Milburn on board, 
which will be endorsed at NSSW. He is doing a sterling job with a lot of enthusiasm. 
 
It is important that we have councillors covering all Regions as they interact with the 
membership and are able to give valuable feedback to the officers of the association. They 
were responsible for visiting over 400 clubs /events since the AGM in 2017, getting in front 
some 6300 members, of the Round Table Family.  Our objectives for next year should be to 
match or even increase these numbers. To pass on the benefits of being in 41 club. 
 
On December 30th I became a grandad for the second time, so I now have a lovely 
grandson Henry and a beautiful granddaughter Aida. 
 
January and February have been busy with a host of dinners and events in my Region with 
41 club and Round Table. I attended a wonderful Region 15 Dinner at the National 
Motorcycle Museum near Meriden. Well done to Andy Ventress and his team. 
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I also had the pleasure of attending Nuneaton 136 Round Table’s 80th Birthday dinner               
(formed in 1938 but did not charter until after the war in 1945) where over 60 --- 41ers 
attended and some talked about their experiences in Round Table both locally, nationally 
and internationally. We had a great night organised by dual member Neal Lowe in his final 
year in Round Table. 
 
We had some great fun and fellowship at Okehampton in February, as well as having a 
National Council meeting we had a weekend of NSSW with 100 past Tablers and some 
Tablers putting their bodies and brains on the line in the name of fun. Thanks to Steven 
James for organising. 
 
I am now looking forward to the AGM in Belfast in April with renewed enthusiasm in taking 
the association representatives on the next part of the journey. 
 
Tom Atkins 
councillorliaison@41club.org 
 
 
NATIONAL FELLOWSHIP OFFICER – ANDREW MACKERETH 
 
As the National Fellowship Officer my responsibilities are the National Conference, Classic 
Car Weekend, National Sporting Weekend, National Golf Competition, National Caravan 
Weekend, Regional Dinners, Cruise Holiday and other events along with Member Benefits. 

Conferences and Events. 

Blackpool Conference 2017.  The Conference Weekend at Blackpool was a great success. 
The team led by Kevin Lovett must be thanked for all their hard work with several surprises 
for our delegate’s one of which was the stunning circus show in the Tower. The event was a 
sell out and turned in a small profit.  I should also like to make a note of the help we received 
from Mandy Tythe McClaren (Blackpool Tourism). 

Belfast Conference 2018 . As predicted in my report last year I asked members to book 
early as I expected interest to be high, this certainly happened and the committee were 
overwhelmed with bookings in the month after Blackpool. In late October a decision was 
made to close all bookings apart from Tangent Lunch. We now have 600 booked in for The 
Joint Presidents Banquet and 560 booked in for The Final Night Party. 

Torquay Conference 2019.  The 2019 Conference will launch in Belfast with Mark Fairchild 
as Conference Chair. It is a number of years since we were in Torquay and the events will 
be hosted at the Riviera Centre. Please don’t delay in booking as we expect there to be a lot 
of interest. 

Conference 2020.  We have 2 teams putting bids together for 2020 one being based in 
Aviemore and one in Cardiff. We still have to inspect one of the venues and a decision is 
likely to be made at The National Council Meeting in Belfast. 

Regional Dinners.  There are many of these events such as Wessum and Yare Forecast 
Night, White Rose Dinner, Red Rose Dinner, Dorset Knobs, The Oxford Dinner and too 
many more to mention. A lot of effort goes into these events to bring our members together 
for Fellowship. Please support these events. 

National Sporting Weekend 2018 . (9th to 11th of February) Will again be held at The 
Ashbury Hotel, Nr Oakhampton under Chairman Steve James. 
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National Sporting Weekend 2019 ( 1st Feb / 3rd Feb 19) Will be held at Potters Resort, Nr 
Great Yarmouth under Chairman Kelly Clarke. 

National Golf Competition.  Was held at Brickhampton Golf Complex, Nr Gloucester in late 
September. The event was won by the team from Shirley Late Knights and the single 
competition was won by Bernard Harrington (Cricklade and Highworth). Next year’s event 
will take place on Thursday 20th of September at Rodway Hill Golf Club, Nr Gloucester. 

National Caravan Weekend 2017.  Was a great success with a sell-out with 30 Caravans 
attending which was held at Hardwick Parks, Standilake. Thanks must go to Martin and 
Maria Green who did a brilliant job organizing it. The 2018 event is to be held at the same 
venue between Friday 7th September and Monday 10th of September and is being organized 
by Richard Dyson of Ringwood 41 Club. 

Classic Car Weekend . Again was a great event thanks to Ray Hill and Ian Burnett with over 
38 classic cars.  It was based in Ilkley, North Yorkshire. The 2018 event is being held 
between 8th June and 10th of June. It is based at Tongywnynlais, Nr Cardiff and is being 
organized by Keith Payne. Please book early to avoid disappointment. 

Cruise Holiday.  Ray and Sue Hill organized a great week on a cruise with Fred Olsen which 
visited Belgium and Holland and 8 couples attended. The 2018 cruise will depart Liverpool 
on the 8th of August for a 9 night cruise to the Norwegian Fiord’s including a call to The 
Shetland Islands. More details from the website or Ray Hill. 

National Council Meetings.  During the year National Council have met in Gillingham 
(June), Norwich (October), Oakhampton (February) and Belfast (April). The 2018 meetings 
are to be held in Aberdeen, Hull, Great Yarmouth and Torquay. 

Membership Benefits.  Andy Ventress has taken over the Membership Benefits role on the 
Fellowship Committee and has done a fantastic job in providing new benefits to our 
members and families. We have been working with the four Club Family to provide extra 
benefits. 

 Our main sponsor this year has been Hyundai Cars who have provided President Dave with 
a car for his year of office thus saving our organization several thousand pounds in transport 
costs. President Dave has been delighted with his Presidential car. Our members and 
families can also benefit from our deal with Hyundai with new cars being available at 
discounted prices. Many of our members have taken up the Hyundai deal. 

Our new deals this year include Halfords, Park n Cruise (Southampton), Hash Tag Travel 
Group and Heritage Multi Car Travel Group. 

Our existing Member Benefits include Fred Olsen Cruises, Wider Wallet, Utility Warehouse, 
Just Travel Holiday Insurance and Noveltunity. Details of all our Membership Benefits can be 
found on the Newsletter, Magazine or Website 

For any enquiries relating Membership Benefits please contact Andy Ventress at 
region15@41club.org 

Summary.  It has been a great year with good attendances at Regional Dinners. A full diary 
of National Events and extra Membership Benefits. I wish to thank our Tangent friends for 
their help they provided over our joint Conference and other events throughout the year. My 
final months as Fellowship Officer will be taken up by rewriting the Conference Manual. 
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In April I retire as National Fellowship Officer having done my 3 year term. It seems to have 
gone so quickly having taken over from Barry at Harrogate Conference. The role of 
Fellowship Officer is not a one man job but more a coordinator of many events. Without the 
help of many 41 and Tangent members many of our events would not happen. Many of the 
members who have helped me are now personal friends and I should like to thank them for 
all their help over the past 3 years. Finally this an organisation we should all be proud of. It is 
important to maintain these friendship’s over the coming years. 

Andrew MacKereth 
fellowship@41club.org 

 
INTERNATIONAL RELATIONS OFFICER – PETER GOOD 
 
I started the year by attending Burns night on the Isle of Man. Maybe not so international but, 
they have a member from Denmark. 
It was a great weekend of fellowship, catching up with old friends like Steve Leneord whom 
I've known for many years now. 
  
The first big event of the year was the International AGM held in Sun City, South Africa. 
Lesley couldn't come with me on this trip, as it was too close to her having an operation on 
her foot, so I took my son whom I have sadly not been able to get to join Table yet, I am the 
second generation, my father being a founder member of a local club, so it would be great if 
I could make it a third. 
We had a great time with good father and son bonding sharing some fantastic 
experiences like going on Safari’s and being lucky enough to see all the animals in their 
natural habitat and watching his old man go down a Zip wire at 80mph with Dave Campbell. 
He saw a different side to his Dad and couldn't believe the friendship we all have together. 
He loved the banter and got on well with the International members as well as the British 
members who gave him encouragement to join Round Table.  He also became Lawrence’s 
carer for the week. 
 
The AGM was run smoothly by our new International President Bruce Mckay, we are still 
discussing the name change.  I do wish we could find something new to talk about before my 
three years are up. 
 
Other things were reported in my council report earlier in the year. 
  
Now comes the silly season. 
 
First I attended the AGM of Norway, held in Alta the very north where the northern lights are. 
Great weekend catching up with old friends and making new ones. 
  
The following weekend I took to the air again for the seventh time in eight days this time to 
Poland to attend their AGM.  Very small, but conducted in an excellent correct manner as 
would a large organisation.  Their fellowship is fantastic, what a lovely bunch. 
  
I took eight members from my own club Ashby-de-la-Zouch to the Belgium AGM which was 
all reported on by one of the Ashby members in the Magazine.  A fantastic time was had by 
all and they will be going somewhere with me this year. 
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My next trip was to the HYM in Italy. This was well attended by the Brits, excellent 
weekend.  At the AGM we discussed the name change yet again.  There were other things 
discussed which were all reported in my report at the time. 
  
Now the highlight of the year was our visit to Brazil. 
This was organised by another young looking guy who has also been around on the 
international scene for a long time Christoph Weiman from Germany.  Who did an excellent 
job and was a great translator. 
  
Our main aim for going was to start up 41 Club Brazil which we did when we reached Sao 
Paulo.  I have written all about the trip in the newsletter and magazine. 
  
It’s been another great year for me, cost me a bob or two but worth every penny.  I just love 
this great organisation and international is one of the best parts of it. 
 
This will be my third year in this role of IRO and I will not be trying to hold on for a further two 
years as I feel it is very important to have new blood coming through, with new ideas instead 
of the board just keep recycling themselves. 
 
It is an important role to continue building relationships with other countries as we can all 
benefit from ideas from each other. 
 
Lastly, I would like to thank our Secretary Sean McCormick for all is help with research and 
correspondence during the last year.  He is a prime example of new blood coming onto the 
board and doing a fantastic job. 
 
Peter Good 
International@41club.org 
 
 
HONORARY ARCHIVIST – HUGH MILWARD 
 
If you have been to Marchesi House recently you will have noted that Round Table have 
decorated and refurbished a number of their rooms including the  Board Room, a specific 
committee room showing the life and times of Louis Marchesi and a corridor displaying the 
an International side of Round Table. 

41 Club rents a small room on the third floor alongside these refurbished Round Table 
rooms. This is our own 41 Club Archive Room which is fitted out with storage units, display 
cabinets and a desk to show off our Archive Material. 

This mainly displays artefacts given my Past Presidents, 41 Club Trophies, a full set of hard 
copy magazines, photographs, conference details and other items. In addition all past 
correspondence, proceedings and copies of the magazine, minutes and papers are held 
electronically on the 41 Club Share Point systems. 

I am then able to search and download bits of information for individual Clubs that ask me to 
find out this and that on the history of their 41 Club. Unfortunately I cannot assist with 
requests about their Past Round Table days as I do not hold this information as it is outside 
of my brief. 



                                     

                                         73
rd 

AGM – Saturday 14
th

 April 2018                                     Page 24 of 43 

  

 

This does cause some concern as it appears that Round Table do not have an Archivist and 
a number of our 41 Club members have some interesting Round Table artefacts that they 
would like to pass on. 

Past hard copies of documents can be easily scanned, but in this day of electronic mail 
current documents are all over the place floating around in the ether. This is the challenge 
for the Archives in the future in capturing all this electronic data and storing it in one place for 
retrieval.  

Currently there are gaps in our stored electronic archives from 1983 onwards so there is 
plenty of work still to be done once it is decided on what system we want to store the data. 

The other ongoing works that the Archivist undertakes is ensuring that Obituaries received 
are placed on our Website under our “Book of Remembrance” and that the names are listed 
in our Magazine. This is a sad but necessary task, but honouring those members who have 
contributed much to 41 Club, Round Table, their own Clubs and their community 
 
Hugh Milward 
archivist@41club.org 
 

HONORARY SOLICITOR – PAUL CAMMISS  

This will be my last attendance at an AGM as the Association’s Honorary Solicitor as after 14 
years since I was appointed in 2004 I have not offered myself for re-appointment. 
  
I have served the Association under 4 different Honorary 
Secretaries:  Martin Green, Vaughan Harris, Manny Martins and Sean McCormick and I 
hope they all feel that I have assisted them in their duties. If I have a concern from the period 
of my involvement I do feel that the pressure on the Association’s Secretary and the 
workload he has to carry has increased and must be very difficult to cope with. Sometimes 
we must remember that however much we enjoy our involvement with 41 Club it is a hobby 
– something to be enjoyed, not a burden. 
  
I wish my successor well in his new role. I am sure he will be surprised at some of the issues 
which he may be called on to consider. He will find that the advice he needs to give is not 
necessarily the popular or anticipated view.  There may be occasions where he will feel a 
second opinion is helpful and I will always be available to have a discussion or to act as a 
sounding board if he wishes.  
 
Paul Cammiss     
solicitor@41club.org 
 
 
HONORARY WEBMASTER – RAY HILL 
 
It has been my privilege to be your Honorary Webmaster for the last two years.  It has been 
a steep learning curve and I am still discovering how we can improve the site, but slowly I 
hope that we are getting there. 

My biggest problem is getting items for the site from the membership.  I know that many 
clubs have very active social lives, perform generous acts for their local communities and 
raise much needed funds for charity.  These are the sorts of items we need to share with the 
other members.  So I ask you if you or your club have done or plan to do something 
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interesting then please send details to webmaster@41club.org and I will ensure that the 
good news is spread far and wide. 

A picture is worth a thousand words and the website will have far greater impact if we have 
more photographs, but not just rows of men in DJs, men sat around a table with lots of 
empty glasses in front of them or presenting a giant cheque.  We need photographs of 
activities, helping the community or the beneficiaries of fund raising. Let’s show the world 
that 41ers still participate in sport, support the other clubs in the Four Club Family and enjoy 
travelling to exciting places.  Send me your items and I will do my best to ensure that they 
are featured on the website within 24 hours and, if suitable, also passed on for inclusion in 
the monthly newsletter or the magazine. 

It will be my privilege to be your webmaster for the next 12 months. 

 
Ray Hill 
webmaster@41club.org 
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APPENDIX A. STRATEGIC PLAN 2016-2020 and FOLLOW UP ON THE GOVERNANCE 
REVIEW. 

 
PURPOSE: 
  

“To develop 41 Club so it becomes  
The Club of Choice for  

Graduating members of Round Table” 
 
 

Presentation to be made to the delegates at the AGM  by  
National Vice President Phillip Ellis 
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APPENDIX B – ELECTION OF ASSOCIATION OFFICERS 2018- 2019/21 

Notes: 

The C.V. of the Candidates standing for election is detailed on the following pages alongside 
their election address for the information of Voting Delegates. 

Each Candidate, where the position is contested, shall give a presentation of not more than 
three minutes for the 41 Club Board and no more than five minutes for Candidate for 
International Vice President, to assist the Delegates in making their choice. 

NOMINATION FOR NATIONAL OFFICE – NATIONAL VICE-PRES IDENT (PRESIDENT 
ELECT & THE ONLY CANDIDATE) 

Candidate: Andrew Brian MacKereth  Lancaster 

        

FROM TO ROLE 

   
1983  Joined RT  
1983 1987 Treasurer, Sports & IRO for Lancaster RT 160 
1988 1989 Chairman Lancaster RT 160 
1998 2000 President Lancaster RT 160 
1991 1993 Area 34 Secretary & National Councillor 
1990 1993 Stewarding Convenor RT National Conference Blackpool 1993 
2006  Joined Lancaster 41 Club 
2006 2007 Chairman Lancaster 41 Club 
2011 2012 Chairman Lancaster 41 Club 
2008  2011 National Councillor Region 5 
2012 2013 National Conference Chairman Llandudno 2013 
2015 To Date National Fellowship Officer 
 

Having served as a National Councillor, Conference Chairman and National Fellowship 
Officer for the past 9 years, I have met many members who have become personal friends.  
I have received plenty of encouragement and support in my bid to stand for the office of 
National Vice President. I wish to thank everyone for their words and advice which I will take 
forward and remember.  

 When I was in Round Table, I was honoured to be elected as the Millennium President of 
my local club (Lancaster). I am pleased to report that the club continues to thrive. In March 
Round Table will hold their Annual Beer Festival which is held at the Town Hall.  This is a 3 
day event and to date has raised in excess of £350,000 to support local charities. 41 Club 
will be involved by offering support and manpower. 

National 41 Club has an obligation to support all its members whether it is our more senior 
members or more recent members who have just left Round Table, some of which have 
founded new 41 Clubs. Much work has been done by Duncan Kennedy our retiring 
Membership officer in promoting this. We need to work with Round Table, Tangent and 
Ladies Circle to ensure a seamless transition of members. 
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I will be supporting Phill in his year as National President. I am sure Phill will bring his own 
unique style as the figurehead of the association.  During my time I will be encouraging all 
the 41 Board to promote the association, by way of visits. The Association faces many 
hurdles over the next few years, including alterations in the law from the Information 
Commissioner, slowly declining membership, plus a new information system for recording 
our member’s details. Please don’t hesitate to contact me if I can be of any help. 
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NOMINATION FOR NATIONAL OFFICE – NATIONAL FELLOWSHI P OFFICER (THE 
ONLY CANDIDATE) 

Candidate: Steve James     Pontypridd   
     

FROM TO ROLE 

   
1996  Joined RT  
1998 1999 Programme Officer Pontypridd RT 972 
1999 2000 CSLO Pontypridd RT 972 
2000 2001 Vice Chairman Pontypridd 972 
2001 2002 Chairman Pontypridd 972 
2006 2007 Vice Chairman Pontypridd & Rhondda 
2007 2008 Chairman Pontypridd & Rhondda 
2009 2011 Area 4 Cambria Executive 
2011 2012 Vice Chairman Area 4 Cambria 
2012  2013 Chairman Area 4 Cambria 
2012 2014 National RTBI Programme Committee 
2015 To Date National 41 Club Councillor Region 13  
2017 2018 Chairman & Organiser 41 Club NSSW 
 

It is a privilege and honour to be elected as your new National Fellowship Officer. Andrew will be a 

hard act to follow and there is no better time to take over when our members offering has increased 

considerably over the last 2 years with new events and benefits being introduced such as the 

caravan and camping weekend, NSSW, cycling weekend and the deal with Fred Olsen cruise lines.  

I am currently a member of Pontypridd 41 club (having joined Round Table in 1996), am the founder 

chair of Cambria 41 club which will charter at this year’s AGM and have been the National Councillor 

for Region 13 (South Wales) for the last 3 years. Throughout my time on National Council I have 

been a member of the Fellowship committee and under Andrew’s guidance have taken on the role 

of being his representative for Torquay AGM and conference 2019. I initiated the first 41 Club 

National Social and Sporting weekend and for the last 2 years have been the organiser of the event.  

My aim during my 3 year tenure will be to increase member benefits /events, encourage more 

people to attend National events and ensure that National Conference remains the pinnacle 

weekend for every 41 Club and Tangent member. I firmly believe that a successful programme of 

events is key to enabling ex-Tablers wanting to join 41 Club and I will assist the new membership 

officer in every way I can.   I am fully committed to our great association and this was recognised in 

last year’s AGM when I was humbly honoured to receive the Terry Cooper award.  

On a personal level, I work for the NHS in Wales, have been married to Karen for 22.5 years and have 

2 children Alex and Emily.  
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NOMINATIONS FOR NATIONAL OFFICERS – NATIONAL MEMBER SHIP AND ROUND 
TABLE LIAISON OFFICER (TWO CANDIDATES) 

Candidate: Steve Bolter    Somerton & District 

(Who will be speaking first)    Wareham 

FROM TO ROLE 

   
1992  Joined RT  
1998 1999 Somerton Chairman 
2001 2004 Sedgemoor Chairman 
1993 1998 Area 37 Sales Officer 
1999 2000 Area Chairman 
2000 2001 Area N.C. 
2001 2002 Plymouth Conference – Sponsorship Officer 
1999  Joined 41 Club 
2005 2007 Somerton Chairman 
2015  2016 Wareham Chairman 
2006 2011 National Councillor 
2016 To Date National Councillor 
 

Who is Steve Bolter? 

   

I am married with two grown up children and a proud grandfather.  I work for myself in two 

different ways; one as a Health and Safety trainer in fire safety in the workplace and, 

secondly, I help run a self-storage business.  This means my working week can be very 

varied and is always full of problem-solving and making sure commitments are kept to. 

 

A little known fact about me is that I am a Lay Worship Assistant for my church which means 

I help to take services as part of a team in our rural parish. 

 

There is, of course, the other thing I do – which is 41 Club.  I belong to two Clubs, 50 miles 

apart from each other, and was delighted to become National Councillor for Region 23 for 

the second time, which gets me out and about a few nights a week!  

 

I’m standing for Membership & Round Table Liaison Officer of the Association because it’s a 

important post to promote Membership to our Association, making sure we have a strong 

working relationship with Table to help them grow and enabling us to grow by ensuring 

retiring Tablers understand what 41Club is and want to carry on with the fellowship and join 

41 Club.    I would be honoured to serve you and the Association in this role.  It goes without 
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saying that I appreciate the effort and commitment that taking on the post needs and I can 

assure you that I am self-motivated enough to be able to deliver on what’s needed. 

 

Thank you for taking the time to read this and finding out a little bit more about a person who 

would be proud and honoured to promote Membership within 41 Club members and to 

members of  Round Table. 

 

Steve Bolter 

 

Candidate: Nick Morcumb    Whitchurch 

(Who will be speaking second)        

FROM TO ROLE 

   
2003  Joined RT  
2005 2007 Table Treasurer 
2007 2008 Table Vice Chairman & Treasurer 
2008 2009 Table Chairman 
2009 2010 Table IPC, Area 22 Exec & Region 8 National Councillor & RTBI 

National Finance Committee 
2010 2011 Region 8 National Councillor & RTBI National Finance Committee 
2011 2012 Table Media & PR Officer, Area 22 Vice Chairman & RTBI National 

Finance Committee 
2012 2013 Table Media & PR Officer, Area 22 Chairman & RTBI National 

Finance Committee 
2013 2014 Table Treasurer, Area 22 IPC & RTBI National Finance Committee 
2013   Joined Whitchurch 41 Club 
2014 2015 Table Treasurer, RTBI National Finance Committee, 41 Club Vice 

Chairman & 41 Club Region 11 Deputy Councillor 
2015 2016 National Councillor Region 11 & National Membership Committee 
2016 2017 National Councillor Region 11 & National Communications 

Committee 
2017 2018 National Councillor Region 11 & National Membership Committee 
 

I take great pride in my involvement in supporting Round Table and 41 Club and have held 
numerous posts at club, area and national levels in both clubs. 

Receiving the Vaughan Harris Award at last years’ AGM for the 41 club member who had 
most supported Round Table was a real honour. There are lots of great people doing 
amazing things to support and grow the Round Table family so being recognised was 
fantastic. 

I am an active 41 club member and spend a lot of time supporting a variety of 41 clubs and 
Round Tables.    
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As a National Councillor I work really hard to support 41 clubs within my region and beyond 
by attending lots of meetings and activities, organising regional events & providing help, 
advice and support.  

Two of my Three Years on the National Council have been as part of the Membership 
Committee working as part of a team to encourage and drive membership. 

My key aims both now and in the future are to: 

• support 41 Clubs  
• help Round Tables to grow  
• encourage more Round Tablers to join 41 Clubs 

Please help me to support and grow the Round Table family. 
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NOMINATIONS FOR CANDIDATE FOR INTERNATIONAL VICE PR ESIDENT (THREE 
CANDIDATES)  

Candidate: Marcus Jones   Beeston & District    

(Who will be speaking first)    

FROM TO ROLE 

   

2007  Joined RT  

2008 2009 Programme & Media Officer Beeston RT 573 

2009 2010 Area 14 Social Programme Officer 

2010 2012 Two year post as Chairman Beeston & District RT 573 

2010 2011 International Convenor for RT 573 & Beeston 41 Club 

2012 2014 National Media Officer RTBI 

2014 2015 National Vice President RTBI 

2015  Joined 41 Club 

2015 2016 National President RTBI 

2016 2016 Strategy Group India, Sweden & France RT 

2016  2017 Immediate Past National President RTBI 

2016 To Date Honorary President Beeston 41 Club 

 

 

At a luncheon meeting of the Norwich Rotary Club, a speaker was due, but didn’t 
arrive.  The President called upon members to speak briefly, on “a subject they know more 
about than anyone else in the room”.  One had a much more difficult task than most, 
because aged 27, he was 20 years younger than anyone else in the room and was not likely 
to find his audience sympathetic towards any claim he might make to knowing any subject 
better than everyone else there. 

  

Whatever inspired Louis Marchesi to choose the topic, “I know better than anyone else in 

this room what it feels like to be 27” I don’t know, but the rest is history.  As a 47-year-old 41 

Club member I find myself in a similar situation, as I ask you to choose me to be the GB&I 

candidate for the 41 Club International Presidency. 

  

Having spent 6 years on the Round Table National Board, including the Presidency, I bring a 

wealth of experience, an in-depth knowledge and a track record of International 

interaction.   One week into my Presidency, Nepal was hit with an earthquake measuring 
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7.8.  8,857 dead, 21,952 injured and 3.5 million homeless.  We responded with fundraising, 

but more importantly, sent out a group of Round Table Family construction 

volunteers.  Schools needed to be built and they were. 

  

I have launched Links, a mental health foundation, because I am sure you would agree with 

me, when I say, unfortunately, we all know somebody that has taken their own life.  I intend 

to take this Internationally, as friends within the 4-club family have been taken from us all too 

soon. 

  

Vote for Marcus Jones, because sometimes it's the very people who no one imagines 

anything of, who do the things no one can imagine.   

 

 

Thank you. 
 

Candidate: Lawrence Bamber    Poynton  

(Who will be speaking second)                              Rhyl 

       Dragons 

FROM TO   ROLE 

   
1977  Joined RT  
1984 1985 Community Services Officer for Poynton RT 
1985 1986 Vice Chairman of Poynton RT 
1986 1987 Chairman of Poynton RT 
1989  Joined Poynton, Rhyl and Dragons 41 Clubs 
1999 2000 Chairman of Poynton 41 Club 
2013 2017 Vice Chairman National Conference Committee 
2007 2009 National Councillor’s Representative 
2005 2012 National Councillor Region 15, then Region 7 
2012  2014 National Councillor (Caretaker) Region 12 
2014 2017 National Councillor Region 12 
2017 To Date Deputy National Councillor Region 12 
 
 
I am passionate for all things International within the Round Table Family! 
 
My love affair started back in 1986 when, as part of Children in Need, RT Area 40 decided to 
raise funds by taking Christmas cards from local children to Santa, who we were told lived in 
Mo i Rana, Norway, where RT 40 was based. 
 
My Table, Poynton 1064, twinned with Mo I Rana and I have become an honorary member 
of RT 40, as well as being an honorary member of Norway 41 Club, for whom I have acted 
as Consul at several 41 International meetings. 
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My first 41 International visit was the 2005 GB&I tour of New Zealand Clubs, and I also 
attended the HYM there in 2014. 
 
Indeed since my first HYM in Zambia in 2007 I have attended virtually all International AGMs 
and HYMs in Europe, Africa, India, Mauritius and New Zealand, my last international visit 
was to RT/41Club, Brazil. 
 
Hence, I am very well known on the International circuit, having featured in 41 Club 
International magazines and website. I was most recently recognised for being the most 
prolific international contributor! My articles also feature in our GB&I publications. 
 
As far as Round Table goes, I have somehow been christened the father of Zambia RT, 
possibly because my "son" and Grandson both have been Board Members! Also I have 
attended every RTIWM since Alkmaar in 2009, and am booked into Sri Lanka in 2018. 
 
During these visits I have met many international Tablers & 41ers, which puts me in an 
excellent position if elected as your next International VP! 

 
 

Candidate: Barry Durman    Shirley Late Knights 

(Who will be speaking third & last)      

FROM TO ROLE 

   

1983  Joined Round Table  

1983 1991 Shirley Round Table, most offices up to & including Chairman.  

1987 1991 Area 35 Round Table, CSLO, Sports & Treasurer 

2004 2005 Area 35 Round Table President to Gary Smith 

2005 2007 PLC Chairman to RT National President Gary Smith 

1991 Present Shirley Late Knights 41 Club. Offices up to & including Chairman. 

2008 2013 41 National Councillor Region 7 and then Region 15 

  2012 2013 41 Board National Councillor’s Liaison Officer 

2013 2015 41 Board National Fellowship Officer 

2015 2018 41 Board National Vice President / President / Immediate Past 
President 

2017 2018 41 Board Community Services Committee 

 

 

Gentleman, I am putting myself forward to be your candidate should GB&I be successful in 
hosting the International Presidency of 41 Club in 2021/22. I know that’s a long way off!  I 
have an unparalleled record of service to our movement, going back 33 years both in Round 
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Table and 41 Club. This culminated in me being your National President in 2016/17. I like to 
think that I carried out that role with a mix of professionalism, friendliness and good humour. 

 

I have a passion for International, evidenced by the fact that I have been to 8 of 10 
International AGMs and 4 of  7 HYMs. Also I have been on independent trips to meet 41ers 
as far afield as Australia, France, Malta and Poland. I have already visited half of the 
countries in 41 International. Very few can boast that sort of record. This has given me a 
good understanding of the history and politics involved. I am known and respected by the 41 
Club International Community. 

 

The main object of 41 International is to promote fellowship and understanding between 
member countries. It is very successful at doing that, so if it is not broke, I will not try to fix it. 
We all need to focus on getting Tablers to come across to their 41 Club by being active and 
having fun. Arguably GB&I members do less International travelling than most other 
countries when compared to our membership and I would like to see that increase. 

 

The qualities that I would bring to the role are enthusiasm, integrity, diplomacy, honesty, 
determination and good humour. I will chair meetings well and represent GB&I across the 
globe. I have the full support of Rachel in going for this role. Please vote for me - there is 
only one Barry Durman! 



                                     

                                         73
rd 

AGM – Saturday 14
th

 April 2018                                     Page 37 of 43 

  

 

APPENDIX C – RESOLUTIONS 

RESOLUTION 1:  

Proposed : Change Title of Rule 6 .  from NATIONAL  OFFICERS to NATIONAL BOARD 

Rationale : Section 6 is only relating to Board Members 

Proposed : Change  Rule 6.2  

“Taking effect from the 2018 Annual General Meeting all members of the 
National Board (with the exception of the National President, National Vice President and 
the Immediate Past President) shall be elected for an initial three year term at the Annual 
General Meeting and the service in that office is limited to that three year term unless there 
is no candidate to replace that Officer. If there is no candidate for his replacement then the 
incumbent Officer may stand for re-election for a period of one year, repeatable once if 
there is still no candidate for his replacement after the one year extension of his term. The 
national Vice President shall serve a period of one year prior to becoming National 
President” 
 
Rationale : Section 6.2  minor changing to wording to make clear to whom the rule applies. 
 

National Council Support this Resolution 
 
RESOLUTION 2: 

2) Rule 9 Currently says :- 
 
9. NATIONAL COUNCILLORS  
 
9.3.1 Each Councillor shall be elected for three years and take office immediately after the 
Annual General Meeting which follows his election except as provided in Rule 9.8. A 
National Councillor standing for re-election (please see Rule 6.2) shall continue in office and 
carry on his duties including being a member of the National Board until the result of the 
election is declared by the National Secretary. As far as is possible the National Council 
shall arrange for one-third of the total number of Councillors to be elected annually.  
 
Proposed : Change  Rule 9.3.1 to :-  

Each Councillor shall be elected for three years and shall take office immediately following 
his election/appointment until the conclusion of the appropriate National Council Meeting 
following  the three year anniversary of his election/appointment. The appropriate Council 
Meeting shall be the Council Meeting corresponding to the first Council Meeting he was 
eligible to attend as a Councillor even if the full three year period has not been completed. 
Service in that office shall be limited to a period of three years unless there is no other 
candidate to replace that Council member. If there is no candidate for his replacement then 
the incumbent Councillor may stand for re-election for a period of one year, repeatable once 
if there is still no candidate for his replacement after the one year extension of his term. A 
National Councillor standing for re-election shall continue in office and carry on his duties 
until the result of the election is declared by the National Secretary.” 
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Rationale : Section 9.3.1 Changing to rule to specify term of office of National Councillors (to 
a 3 year period from next eligible council meeting to the corresponding council meeting 3 
years hence). 

Proposed : Change  Rule 9.8  to :-  

In the event of a Councillor resigning his seat a fresh election shall be held and the 
successful candidate shall take his seat immediately upon his election for a period as 
specified under rule 9.3.1 

Rationale : The words "from the preceding Annual General Meeting" is no longer applicable. 

National Council Support this Resolution 
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APPENDIX D – ACCOUNTS FOR THE YEAR ENDED 31 ST DECEMBER 2017 
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Income & Expenditure Account

Budget Outturn Budget Outturn

£ £ £ £

INCOME

Capitation fees - Current (221,125) (205,056.50) (228,375) (219,350.25)

Capitation fees - Arrears -                                -                                 -                    (69.00)

Capitation (221,125) (205,056.50) (228,375) (219,419.25)

Bank interest (1,000) (597.35) (1,000) (350.09)

   Less Corporation Tax -                                101.19                        -                    70.04                      

Sales profit (3,000) (3,241.84) (5,000) (4,088.51)

Other Income -                                (3,960.05) -                    (677.24)

Advertising revenue -                                -                                 -                    -                            

(225,125) (212,754.55) (234,375) (224,465.05)

EXPENSES

Administration - Marchesi House 28,000                       27,715.56                28,000           26,893.92            

Printing & stationery 1,000                          307.62                        1,000              1,076.00               

IT systems 17,000                       12,864.82                17,000           12,397.10            

Cost of annual general meeting 5,000                          4,682.29                   5,000              5,568.94               

AGM Webcast -                                -                                 -                    -                            

Presidential expenses - home 19,000                       18,264.17                19,000           14,541.34            

Presidential expenses - international 6,000                          2,835.49                   7,000              4,275.32               

Presidents Car -                                2,041.73                   -                    2,319.46               

International Officer expenses 7,000                          7,000.00                   8,000              7,962.69               

41 International subscription 8,000                          8,672.30                   7,000              6,971.21               

International HYM -                                -                                 -                    -                            

Conference Officer expenses 2,500                          2,291.55                   2,000              2,306.63               

Cost of conference 5,000                          2,374.68                   5,000              2,870.02               

70th Charter Dinner -                                -                                 -                    -                            

Magazine printing 39,000                       23,888.99                42,000           35,960.22            

Council meetings 29,000                       26,981.03                29,000           26,730.04            

Board & other meetings 4,000                          3,968.77                   7,000              4,895.36               

Club visits by councillors 8,000                          5,522.38                   8,000              4,654.79               

Insurance 11,000                       9,180.42                   11,000           9,218.30               

Gifts, awards & jewels 2,000                          291.46                        2,000              1,396.70               

Audit & accountancy 1,000                          990.00                        1,000              990.00                   

Honoraria to officers -                                -                                 1,600              1,500.00               

Sundries 1,000                          976.64                        1,000              1,166.00               

Obsolete stock written down -                                500.00                        -                    25.14                      

Depreciation 13,500                       9,975.00                   18,000           17,249.00            

Membership promotion 5,000                          4,986.93                   10,000           6,958.27               

NCLO Training & Development 3,000                          995.07                        -                    -                            

Millennium Way 4,800                          4,719.42                   -                    -                            

CSLO Projects 1,500                          -                                 -                    -                            

Archives 1,500                          910.75                        1,500              1,260.60               

222,800                    182,937.07             231,100        199,187.05         

General fund surplus/(deficit) 2,325                          29,817.48                3,275              25,278.00            

David Leach : National Treasurer

12th February 2018

2017 2016
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2017 2016
£ £ £ £

Fixed assets
Cost 73,629.38     73,629.38     

Expenditure capitalised -                  -                  

Deduct depreciation (69,512.00) (59,537.00)

4,117.38         14,092.38     

Current assets
Stock at lower of cost & net realisable value 3,352.05       3,460.40       

Debtors & prepayments 25,139.73     24,219.27     

Cash at bank 165,286.86   121,062.20   

193,778.64    148,741.87   

Current Liabilities
Creditors and income in advance (14,199.34) (9,751.05)

NET ASSETS 183,696.68    153,083.20   

FINANCED BY :

General fund:
Balance 1 January 153,925.20   128,647.20   

Surplus/(Deficit) for year 29,817.48     25,278.00     

Balance 31 December 183,742.68    153,925.20   

Special Reserve : The Stroke Association
Balance 1 January (262.00) (262.00)

Income -                  -                  

Fund paid over -                  -                  

Balance 31 December (262.00) (262.00)

Special Reserve : Shelter
Balance 1 January (580.00) -                  

Income 241.00           (580.00)

Fund paid over -                  -                  

Balance 31 December (339.00) (580.00)

Special Reserve : The Prince's Trust
Balance 1 January -                  -                  

Income 555.00           -                  

Fund paid over -                  -                  

Balance 31 December 555.00            -                  

Total Funds 183,696.68    153,083.20   

-                   

David Leach : National Treasurer

12th February 2018

Balance Sheet
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Budget Outturn Budget Budget
BUDGET 2017 - 2019 2017 2017 2018 2019

£ £ £ £
EXPENSES
General secretariat 28,000 27,716 29,000 29,000
Admin/Postage & stationery 1,000 308 1,000 1,000
IT Systems 17,000 12,865 17,000 17,000
Cost of AGM 5,000 4,682 5,000 5,000
President exp - home 14,000 17,804 14,000 17,000
President & VP expenses - international 6,000 2,835 6,000 4,000
President Car 5,000 2,042 5,000 5,000
Vice-President exp - home 0 0 0 1,000
International Officer expenses 7,000 7,000 7,000 7,000
41 International expenses 8,000 8,672 9,000 9,500
Fellowship Officer expenses 2,500 2,292 3,000 2,500
Cost of conference 5,000 2,835 5,000 5,000
Magazine 39,000 23,889 37,000 37,000
Meetings Council Meetings 29,000 26,981 31,000 31,000

Board Meetings 4,000 3,969 4,000 4,000
Club Visits 8,000 5,522 8,000 8,000

Insurance 11,000 9,180 10,000 10,000
Gifts, jewels, presentations 2,000 1,041 2,000 2,000
Accountancy fees 1,000 990 1,000 1,000
Honoraria to officers 0 0 0 0
Sundries 1,000 977 1,000 1,000
Obsolete stock written down 0 480 0 0
Depreciation 13,500 9,975 10,500 12,000
Membership Promotion 5,000 4,987 5,000 5,000
NCLO Training & Development 3,000 995 4,000 4,000
Millenium Way 4,800 4,719 2,000 2,000
CSLO Projects 1,500 0 2,000 2,000
Archive Storage/Scanning 1,500 911 1,500 1,500

Expenditure Total: 222,800 183,667 220,000 223,500

INCOME
Capitation fees 221,125 205,057 217,500 217,500
Bank interest, less tax 1,000 496 1,000 1,000
Regalia - sales commission 3,000 3,331 3,000 2,000
Other Income 0 3,960 0 3,000

Income Total: 225,125 212,844 221,500 223,500

General Fund surplus (deficit) 2,325 29,177 1,500 0
Capitation per member £14.50 £14.50 £14.50
Based upon membership of 15,250 15,000 15,000

Appendix E: 2019 Budget
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Cashflow statement
2017 2017 2017 2017 2018 2018 2019 2019

£ £ £ £ £ £ £ £

Opening cash balance 121,062.20  121,062.20  165,286.86  152,286.86  

Surplus / (Deficit) for year 2,325.00      29,176.96    1,500.00      -               

Non cash items
Obsolete stock written down -               480.38         -               -               
Movement in stocks -               729.19         -               -               
(Increase) / Decrease in Debtors -               (1,381.16) -               -               
Increase / (Decrease) in Creditors -               4,448.29      -               -               
Depreciation 13,500.00    9,975.00      10,500.00    12,000.00    
Non cash items 13,500.00    14,251.70    10,500.00    12,000.00    

Cash from operating activities 15,825.00    43,428.66    12,000.00    12,000.00    

Purchase of Fixed Assets
IT software (20,000.00) -               (25,000.00) (5,000.00)

Special Fund movements
Shelter fund movt Cash (in) / out 580.00         241.00         -               -               
Stroke Association fund movt Cash (in) / out 262.00         -               -               -               
Prince's Trust fund movt Cash (in) / out -               555.00         -               -               

Closing cash balance 117,729.20  165,286.86  152,286.86  159,286.86  

Budget Outturn Budget Budget

Appendix E: 2017 Cashflow Statement

The Association of Ex-Round Tablers' Clubs


